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HR PROCESS DEVELOPMENT AND IMPLEMENTATION

Select starts by taking the people perspective in your organisation. A person grows just like a company. And, a company needs
people to grow. Select is ready to help you to make progress with your organisation without experiencing growing pains. This
will allow you start a change of course without having to worry about the organisation of your HR department.

YOUR CHALLENGES

® Your company is growing rapidly

* You gradually realise that your HR department needs to do more than just payroll
e Your teams are constantly growing in size

® You want a clear HR structure in your company that meets your needs

OUR SOLUTION

Structure is required to be able to grow. Select can help you by drawing up a clear HR structure. Select takes your organisation’s
mission and vision into account to help you systematically draw up your HR policy and set up clear process within your company.
We deliver and implement the plans.

OUR APPROACH

Our experts will work with your teams to discover what your needs are. Based on our findings, we then proceed to work out
solutions with you. We help you find a suitable solution whether it is to draw up a detailed application procedure, or create an
evaluation tool based on the different jobs within your company, or set up an internal development procedure for your staff.

WHAT YOU WILL ACHIEVE

You do not leave your staff's situations to chance when your organisation is going through a growth phase. Instead, a clear HR
structure will help you focus on the people in your staff.
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